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As a medium-sized enterprise, MSS International began its sustainability journey several years ago, initially 
in response to the expectations of its publicly listed OEM customers. Today, sustainability is embedded 
within our own strategic objectives at group level and operationally at business unit level, reflecting our 
commitment to ensuring the long-term success and resilience of our business. Much of the groundwork is 
done: EcoVadis Gold (top 5%) for MSS India, Scope 1 and 2 emissions down 12.74% against 2024 on a 
comparable production basis, and zero lost-time injuries in 2025.

Our objectives are clear and ambitious. By 2028 we're targeting a 50% emissions reduction against 2025 
(scope 1 & 2), 15% renewable electricity and ESG engagement across 80% of our top suppliers.

An ambitious agenda, and one we're confident of delivering thereby building a stronger, more responsible, 
and more sustainable business for the future. 

A word from the CEO

Philippe Gastineau
CEO
September 2026
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MSS sustainability journey: 2023 to 2027 and beyond

What we have achieved so far, and what we're building toward next

2023 2024 2025 2026 2027 Beyond

• EcoVadis Silver rating  

• CSR & community development initiatives, 
including tree plantation program and 
recycled paper usage

• UN Global Compact (UNGC) membership

• SDG-aligned initiatives

• Strengthening of environmental 
management through ISO 14001

2023–2024 · Foundation

• EcoVadis Gold rating

• UNGC CoP submission 

• CDP disclosure

• Establishment of ESG 
monitoring & 
governance framework

• IRECs purchased to 
support customer-driven 
decarbonization 
initiatives 

2025 · Strategy & 
Baseline

• Double materiality 
assessment (SEMA) 

• Development of 
Sustainability Strategy & 
Roadmap

• ESG monitoring & 
governance framework

• Development of Scope 1, 
2 & 3 GHG inventory – 
India operations.

• EV transition planning as 
a step towards 
decarbonization (for 
India local transport)

• Additional 150 kWp solar 
capacity installed at B-69 
location.

2026 · Building 
Capability

• Group level GHG 
monitoring

• GRI/BRSR-aligned 
reporting as per 
stakeholder 
requirements

• ESG fact sheet

• CBAM initiation with PCF 
and LCA

• Implementation of ISO 
20400 : Sustainable 
procurement 

• SBTi Target setting and 
strategy alignment

• Enhanced stakeholder 
sustainability reporting

2027 · Reporting 
Maturity

• Carbon neutral across 
Scope 1, 2 & 3 by 2035

• 2.5MW solar capacity 
open access captive

• Continuous ESG 
improvement, 
monitoring & assurance

• Independent ESG 
Assurance

• Certification of ISO22301 
– Business Continuity 
Management System 
and  ISO50001  - Energy 
Management System 

Our Ambition

Note: 2.5MW open-access renewable power proposal (~38,00,000 kWh/year) is under management approval, planned for 2026–27.
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Measurable ESG performance : Environmental

Achievement 2025 Objectives 2026 - 2028

Environment

GHG emissions Scope 1 & 2 : (12.74 %) vs. 
2024 (*) (**)

50%  reduction of  scope 1 & 2 
vs. 2025 (*)
Full Scope 1, 2 & 3 
assessment

Water intensity N/A Water recycled % : 30%

Renewable 
Electricity % 7% (**) 15% 

Supplier 
engagement N/A 80% of suppliers from Top 

suppliers
(*) on comparable consumed Copper tes basis                                                                (**) for MSS India
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Measurable ESG performance : Social

Achievement 2025 Objectives
2026 - 2028

Social

H & S 0 LTI 0 LTI

eNPS N/A > 40

Near miss resolution 21 numbers 30% increase in 
identification
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Measurable ESG performance : Governance

Achievement 2025 Objectives
2026 - 2028

Governance

CSR contributions India 120 k GBP 200 k GBP

Supplier CSR assessment N/A 80% of top suppliers

Anti bribery & corruption 
compliance

Guidelines in place, all at 
risk personnel trained

Same, including all 
new personnel

Cyber security training & 
systems

All at risk personnel 
trained, systems in place

Same, including all 
new personnel

Code of Conduct – Ethics 
training N/A 100%  all staff 

members
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Measurable ESG performance : EcoVadis

(scoring out of 100)

Environment Labor & Human 
Rights Ethics Sustainable

Procurement Overall Score

2023 70 60 50 40 59

2025 82 78 75 80 79

Improvement
(%) 17% 30% 50% 100% 34%

Achievement 2025 Objectives
2026 - 2028

EcoVadis ESG assessment Gold status (top 5%) for 
MSS India

Maintain Gold status
for MSS India

Roll out to MSS Group
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